MPAAA Nominations Committee Report
December 12, 2014
Submitted by Ellen Perry

The Nominations Committee met November 14, 2014, directly after the board meeting.  Members in attendance were: Jan Dodge, Carolyn Claerhout, Beckie Reed, myself, and Maggie Bacon.  
The Committee began a list of criteria that they will use when developing a slate of candidates that they will nominate as potential board members.  The items on the list were: ability to attend all meetings; title of the position the person holds in work life corresponds to the board position under consideration; the committee will work to balance the board by district size, variety in districts, regions of the state; the president elect position will be filled from existing board members; and have support of their district.  The committee members will fill in this list if needed at the next meeting. 
The committee will consider all nomination forms completed by the individual on behalf of themselves, nominations made by another person, and direct recruitment to fill needed areas of expertise. 
The committee discussed the rotation of board vacancies and terms of office, extending out 5 more years to look at turnover rates.  We found that if we fill all current and upcoming vacancies with 3 year terms, only two positions would be vacant in the spring of 2017.  In all other years, the numbers range between 6 and 7.  This gap was created by not having filled the Homeless/Truancy Liaison position and the Educational Issues and Innovation Liaison for the current year. The committee is recommending that when we fill those positions for the spring of 2015 that we make the term of office for those positions 2 year terms rather than 3.  That way we will have a more balanced turnover over the years. 
For the next meeting, the committee members were charged with thinking about potential candidates among our membership in their area of expertise, area of the state, or individuals they have worked with, particularly from one of our existing committees or special interest groups that they believe could contribute to the work of the board.    
The goal of the committee is to have a slate of nominations prepared by the end of February 2015.
The next meeting of the Nominations Committee is scheduled for December 12, 2014, again directly following the board meeting.
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