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EXECUTIVE BOARD MEETING MINUTES
Friday October 9, 2015
MASB Office, Lansing
Call to Order:
Brenda Weir called the Executive Board meeting to order at 9:37 AM on October 9, 2015, at MASB Office, Lansing 
Roll Call – Barbette Lane, Secretary:

Officers:




 
 
   Present
     Absent

Brenda Weir, President

X




Jacqui Laymac, President-elect 
X

Leslie Shamel, Past President
X

Nicole Snyder, Marketing & Membership Chair
X

Kristina Tokar, Treasurer

X 

Barbette Lane, Secretary
X



                 

Executive Director:
   Present
     Absent

Rob Dickinson, Executive Director
X





                 
Committees:
   Present
     Absent

Carolyn Claerhout, Legislative Liaison
X 
Charles Carver, Educational Issues & Innovation Liaison
X

Janell Craig, Technology Rep

X

Jan Dodge, Pupil Accounting Rep
    
X

Ellen Perry, Sergeant-At-Arms
X 
Beckie Reed, Data Specialist


X




Loret Roberts, UP Representative

X
       

Cindy Fox, PSA Rep 
X

Sally Washington, Pupil Accounting Auditor Rep

X  
Terry Harrington, Homeless/Truancy Liaison 
X
Approval of Agenda – Brenda Weir, President:
Motion by Snyder and supported by Dodge to approve the October 9, 2015 agenda as presented. Motion Passed
Approval of Minutes – Brenda Weir, President:
Motion by Tokar and supported by Laymac to approve the September 16, 2015 minutes as presented. Motion Passed
Financial Report – Brenda Weir, President/Kristina Tokar, Treasurer
· Presented Balance Sheet, A/R Aging Summary and Profit and Loss reports
· QuickBooks training has been postponed
Approval of Financial Report – Brenda Weir, President
Motion by Claerhout and supported by Roberts to approve the financial reports as presented. Motion Carried

Business Meeting:
New Business – Action Items:

· Discussion/Approval of new bank – Rob Dickinson/Kristina Tokar

· PNC proposal

· PNC is located all over Michigan/ more than First Merit

· First Merit doesn’t provide credit card merchant services and PNC does

· Changing will save 1,500-2,000 per year

· Coordinates with QuickBooks Pro
Motion by Claerhout and supported by Perry to motion to have accounts established with PNC bank, to include a an operating (checking) account, a savings account, a Merchant Services account, and credit cards for approved Association staff and Board members. The signers on all accounts are Kristina Tokar, Treasurer, Brenda Weir, President, and Jackie Laymac, President Elect. One of the above listed signers is needed to authorize merchant services, and 2 signers are required to establish credit cards. Motion Carried
· Review/Approval of 2015/16 MPAAA budget – Rob Dickinson/Kristina Tokar

· Reviewed 2015-2016 Proposed Budget and Cost/Revenue Estimation
Motion by Claerhout and supported by Dodge to approve the 2015-2016 Proposed Budget as presented. Motion Carried
· Discussion of memorial gifts – Brenda Weir

· Monetary amount needs to be added to policies or procedures

· Make office procedures not to exceed $100 for current Board members and their immediate family for funeral/memorial, honors 
· Review of fall conference evaluations – Rob Dickinson

· Discussed conference evaluations from the Fall Conferences (Bay City & Escanaba)
· Discussion of changes to fall UP conference – Rob Dickinson/Brenda Weir

· Discussion was held regarding holding UP conference in the fall
· Board agrees to no have the fall UP conference

· Will have fall workshops in UP
· Review of fall 2016 hotel options & approval of site – Rob Dickinson

· Shamel / Snyder Boyne Mountain for the Fall 2016 conference
Unfinished Business
· None
Executive Director Update – Rob Dickinson, Executive Director
· Presented Executive Director report (See attached report)
Committee Roundtable
· Nicole Snyder, Marketing and Membership Chair

· Registration at both conferences went well
· Carolyn Claerhout, Legislative Committee 
· Legislative committee – SMEL meets weekly
· SB134 – State Aid Supplemental – will pass

· Kindergarten – Non Public has not passed – will not be for the October count
· Reading retention bill SB103 – HB 4822 Literacy Bill

· Feds are going to track chronic absents – CRCD report and going to publicize 
· Janell Craig, Technology

· None
· Jan Dodge, LEA Committee

· Had a joint meeting with Data committee at Bay City

· November 19 is the next scheduled meeting at MASB with both committees
· Sally Washington, ISD Auditor Committee

· November 5 at Bay Arenac ISD
· Ellen Perry, Bylaws and Strategic Planning

· Met with Rob to discuss processes and strategic plan
· Next meeting will be Thursday night before next board meeting

· Becky Reed, Data Committee

· None
· Cindy Fox, PSA Representative

· Email list from Rob for all Charter Schools
· Three new members to join MPAAA as members

· Charles Carver, Educational Issues and Innovation Liaison

· Met this week
· Discussed STW and full time Virtual

· Terry Harrington, Truancy Liaison

· November 17 at Eaton ISD
· President of prosecuting attorney will be attending

·  Hearing scheduled next week regarding 17 year olds as an adult. Looking to have changed to 18.
· MDE sent out a letter regarding CRDC attendance
Next meeting November 13, 2015 will start at 9:00 pm at MASB Office
Adjourn

Meeting was adjourned at 12:05 pm
Respectfully submitted,
Barbette Lane
MPAAA Secretary
MPAAA Executive Board Study Session

Brian Ciloski – 

· Finalized October payment

· Have not finalized the closed PSA transfers

· Links on website regarding PSA are for 2014-2015 school year

· Days & Clock Hour shortages hoping to have deductions in the November payment

· 5-O-C revised based on SB134

· Based on enrolled

· When SB134 is approved will rollback 5-O-C

David Judd – 

· MSETP data on track to get out late fall

· Data layout changing

· Public release – state aggregate out and then student files

· Spring 2016 work has begun

· Pre ID

· WIDA in December

· January for rest of spring ID

· Testing window

· 7 weeks – one week shorter than last school year

