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EXECUTIVE BOARD MEETING MINUTES
Sunday May 1, 2016
Grand Traverse Resort, Acme
Call to Order:
Brenda Weir, President called the Executive Board meeting to order at 1:25 PM on May 1, 2016, at MASB Office, Lansing 
Roll Call – Barbette Lane, Secretary:

Officers:




 
 
   Present
     Absent

Brenda Weir, President

X




Jacqui Laymac, President-elect 
X

Leslie Shamel, Past President

X

Nicole Snyder, Marketing & Membership Chair
X

Kristina Tokar, Treasurer

X 

Barbette Lane, Secretary
X



                 

Executive Director:
   Present
     Absent

Rob Dickinson, Executive Director
X





                 
Committees:
   Present
     Absent

Carolyn Claerhout, Legislative Liaison

X 
Charles Carver, Educational Issues & Innovation Liaison
X

Janell Craig, Technology Rep
X

Jan Dodge, Pupil Accounting Rep
    
X

Cindy Fox, PSA Rep 
X

Terry Harrington, Homeless/Truancy Liaison 
X
Ellen Perry, Sergeant At Arms
X 
Beckie Reed, Data Specialist

X




Loret Roberts, UP Representative

X
       

Sally Washington, Pupil Accounting Auditor Rep
X  
Approval of Agenda – Brenda Weir, President:
Motion by Roberts and supported by Dodge to approve the May 1, 2016 agenda as presented. Motion Passed
Approval of Minutes – Brenda Weir, President:
Motion by Snyder and supported by Dodge to approve the March 11, 2016 minutes as presented. Motion Passed
Motion by Snyder and supported by Dodge to approve the March 31, 2016 minutes as presented. Motion Passed

Financial Report – Robert Dickinson, Executive Director
· Presented Balance Sheet and Profit and Loss reports
Approval of Financial Report – Brenda Weir, President:
Motion by Perry and supported by Dodge to approve the financial reports as presented. Motion Passed
Business Meeting:
New Business – Action Items:
· Michigan Career Placement Agency – Ellen Perry
· One conference per year

· At Soaring Eagle in the fall

· Occasional sub committee meetings
· Jackie Laymac offered to be the replacement 
· Discussion/Approval of new Payroll processing service – Rob Dickinson

· Rob shared the QuickBooks information

· Recommends the Enhanced program

· See attachment A

Motion by Reed and supported by Tokar to approve the the purchase the Quickbooks Enhanced page to begin June 1, 2016.
· Discussion/Approval for summer 2016 Pupil Accounting Bootcamp – Rob Dickinson
· Rob presented the expectations for a Pupil Accounting Bootcamp

· See attachment B
Motion by Laymac and supported by Dodge to run a fall Bootcamp in August in the amount of $495 for members, $595 for non-members for the presented Pupil Accounting Bootcamp. Motion Passed
· President’s Year in Review – Brenda Weir
· Presented the past year of how each person helped
Unfinished Business
· Review of Spring Conference arrangements – Jackie Laymac / Rob Dickinson
· Currently missing one presentation

· 13 vendors

· Currently 562 registrants
Executive Director Update – Rob Dickinson, Executive Director
· Presented Executive Director report (See Attachment B)
· Presented Evaluation from the Truancy Workshop (See Attachment C)

Committee Roundtable
· Brenda Weir, Executive Committee

· None
· Leslie Shamel, Nominating Committee

· None
· Jackie Laymac, Program Committee

· None

· Kristina Tokar, Finance Committee
· None

· Nicole Snyder, Marketing Committee

· None
· Carolyn Claerhout, Legislative Committee 
· None
· Janell Craig, Technology

· None
· Jan Dodge, LEA Committee

· None
· Sally Washington, ISD Auditor Committee
· None
· Loret Roberts, UP Advisory Group

· None
· Ellen Perry, Bylaws and Strategic Planning

· None
· Becky Reed, Data Committee

· None
· Cindy Fox, PSA Representative

· None
· Charles Carver, Educational Issues and Innovation Liaison

· None
· Terry Harrington, Truancy Liaison

· None
Adjourn

Meeting was adjourned at 2:26 pm
Respectfully submitted,
Barbette Lane
MPAAA Secretary
ATTACHMENT A
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ATTACHMENT B
May 1, 2016 – MPAAA Executive Director Update
· Current membership – 726 (90 since March)
· Pupil Accounting Bootcamp

· 2nd-3rd week on August, Lansing

· Aimed at folks VERY new

· 3 full days - $495 fee members, $595 non-members

· 5 MSBO sessions (Intro to PA1 & 2, Intro to CEPI, Days and Hours, and Overview of State Reporting) & “The Recipe” – time based step by step through the whole process

· Advertise to new member (less than 2 years)

· Also, Supts and B.M. if they are bringing in someone new this year.

· Venue – MHSAA? New conference space in OldTown? New Hyatt for hotel

· Hoping for 50. If more, 2nd session?  Will NOT go above space limits again!

· Speakers?  Do I do all the sessions?

· Payroll service

· Paychex is expensive (over $200 per month)

· Service is spotty, payroll was missed one time

· Qiuckbooks online offers payroll

· Integrated with our accounting system

· Recommend Enhanced version, $44 per month

· If selected, would aim for 7/1 changeover
· SCECH Application – MPAAA will be able to apply and grant credits directly with MDE

· SCECH access has been setup, we will be applying SCECH directly for Spring conference, Workshops

· Certification Workshops 

· All Workshops completed

· 16 workshops on 6 topics, 117 attendees

· 4 UP sessions canceled for insufficient attendance

· Truancy Workshop

· Held 4/19

· 103 Attendees

· Hotel issues, won’t be going back!
· Clear wish to continue. Semiannual?  Annual?

· Special Education Advisory Committee (MDE)

· We were not selected to join.

· I‘m being recommended to SBOE as an ad-hoc member

· 1st meeting with 16/17 Board – June 10 @ MHSAA

· June 9th, – New Board training session (2-4 PM)

· Existing Board members may also join us

· Get count for room selection

· Next month goals:

· MPAAA Committees – Get ideas for fall conference sessions

· Flesh out Fall conference agenda
· Prepare Development Plan for June Board meeting

· Develop and conduct new Board member training 6/9

· Work with finance committee on 16/17 budget

· Develop brochure and advertise Bootcamp (if approved) 

ATTACHMENT C
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Hotel & Food comments:

· There should have been coffee. The lunch was good. The facility was easy to find, clean, and seemed willing to fix problems.

· Adequate

· Everything was excellent

· I can understand why MPAAA moved the Fall Conference. This facility has really gone down hill. While it provided the space, the staff seemed unprepared for the event.

· The room was freezing!! I had to go to my car for a blanket, that’s how cold I was. Lunch was good.

· No continental or adequate refreshments

· Ended up sick all night from the food. Abdominal pains started about 5:30 P.M.

· Coffee would have been better than the candy provided.

· I would suggest to please review/enhance the food served at lunch.

· Everything was well presented

· Nice place with a good lunch

· The facility was very cold during the conference. Coffee or tea and a morning snack would have been nice.

Overall comments:

· There needs to be a better statewide system of dealing with truancy. Schools who have students from a wide spread area have to deal with multiple policies, some of which are very different.

· I would love for these to continue

· I agree that Attendance and Truancy needs to be brought back into the mission of MPAAA

· Posting a list of county truancy offices would be wonderful. If you could include in the list major counties that do hot have truant offices, but rely on district truant officers, Wayne County that would be wonderful.

· I received a lot of good information, please continue to offer such workshops.

· There needs to be representation from Urban Districts at these conference to address issues that are not common n non urban districts.

· I would like to see a policy and procedure in place by MDE as a universal requirement for all PSA and public school in MI. As speakers discussed to many districts has their own policies and procedures and this is how some parents plays the system.

· Continue to have meetings like this. It really helps to hear what other schools are doing.

· A little day would have been nice. It was lots of info to cover in the time we had. I found many helpful things but could have kept going I think. Thanks for putting this on.

· Thanks so much for arranging this workshop.

· I think continuing to have the discussion so that districts can see what others are doing and figure out what works best within each situation.
