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G AND ATTENDANCE AssociATION




EXECUTIVE BOARD MEETING MINUTES
Thursday March 31, 2016
Telephone Meeting
Call to Order:
Brenda Weir, President called the Executive Board meeting to order at 9:38 AM on March 31, 2016, via phone conference. 
Roll Call – Barbette Lane, Secretary:

Officers:




 
 
   Present
     Absent

Brenda Weir, President

X




Jacqui Laymac, President-elect 
X

Leslie Shamel, Past President
X

Nicole Snyder, Marketing & Membership Chair
X

Kristina Tokar, Treasurer

X 

Barbette Lane, Secretary (arrived 9:45)
X



                 

Executive Director:
   Present
     Absent

Rob Dickinson, Executive Director
X





                 
Committees:
   Present
     Absent

Carolyn Claerhout, Legislative Liaison
X 
Charles Carver, Educational Issues & Innovation Liaison
X

Janell Craig, Technology Rep
X

Jan Dodge, Pupil Accounting Rep
    

X

Cindy Fox, PSA Rep 

X

Terry Harrington, Homeless/Truancy Liaison 

X
Ellen Perry, Sergeant At Arms
X 
Beckie Reed, Data Specialist

X




Loret Roberts, UP Representative

X
       

Sally Washington, Pupil Accounting Auditor Rep
X  
Approval of Agenda – Brenda Weir, President:
The Agenda for the meeting consisted of 4 items:
· Discussion/decision on use of StarChapter of paid service to manage the 2016 officer elections
· Discussion of current 401(k) for ED versus IRA
· Discussion of Paychex as payroll vendor
· Change in venue for April 19 Truancy conference

Motion by Perry and supported by Roberts to approve the March 31, 2016 agenda as presented. Motion Passed
Business Meeting:
New Business – Action Items:
· Discussion/decision on use of StarChapter of paid service to manage the 2016 officer elections – Brenda Weir

· Discussion of the situation regarding the access to the survey function in StarChapter

· Board did not feel the added security of the commercial voting application was worth the cost

· Ballots non-anonymously will be sent 4/1/2016

· Limited access to only Rob and Ruth for the duration of the election

· Able to detect and eliminate any duplicate votes (same person), while maintaining anonymity during the election process
· Discussion of current 401(k) for ED versus IRA – Rob Dickinson
· Informed the Board that the current 401(k) system is very expensive to maintain
· Currently, the Association pays $150 per month in administrative fees

· Suggest to establish an IRA account that the Association can make direct deposits

Motion by Laymac and seconded by Washington that the Association’s personnel policy document be altered to eliminate the reference to a 401(k), and replace it with direct contributions to an IRA account set up by the ED, in the same amount (3%). Motion passed

· Discussion of Paychex as payroll vendor – Rob Dickinson
· Rob notified the Board that we are currently paying approximately $200 per month for payroll processing, and the service we’ve received from our vendor, Paychex, has had problems

· One payroll was missed, and employees were not paid on time
· Rob has struggled to get the 401(k) established, and phone support is spotty

· Rob suggested that Quickbooks online, which currently holds our accounting system, has a payroll module that costs from $30 to $70 per month, and that this system, being fully automated, would save accounting work in that all payroll transactions would flow into the accounting system automatically
· Item was tabled by President Brenda Weir until the May meeting, with directions for Rob to gather additional information on costs and services provided by QuickBooks payroll
· Change in venue for April 19 Truancy conference – Rob Dickinson & Carolyn Claerhout
· Rob and Carolyn Claerhout informed the members present that the registrations for the April 19 Truancy Workshop have greatly exceeded expectations, and that the committee organizing the event wishes to pursue a new larger venue than MHSAA
· Rob has contacted the Causeway Bay hotel in Lansing, and they have space available on April 19, 2016

· There will be no room charge, and the catering cost is very slightly more than the independent catering currently engaged at the MHSAA site

· Slight catering cost increases (roughly $2 per person) and the cost of AV equipment to allow microphones in this larger space should be the only increased costs, and expected revenues should easily cover this cost
Motion by Snyder and seconded by Laymac to allow the April 19 Truancy Workshop to be transferred from MHSAA to Causeway Bay Hotel, with the associated increase in costs.  Motion carried 
Adjourn

Meeting was adjourned at 9:58 am
Respectfully submitted,
Barbette Lane
MPAAA Secretary
