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Legislation
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• A key component used to confirm 
students are obtaining the necessary skills 
required to exit the K12 system. 

• Verifies districts are fulfilling the 
education standards set by the federal 
and state government. 
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Why do GAD rates matter? 
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Where does the GAD process begin?

• When a student is first reported by a Michigan school district in 
9th grade or higher, they are assigned a cohort year. 

• A cohort year is taking the year they were first reported in 9th 
grade and adding four (four years of high school). 
o On-Track Graduate (Complete their degree within four years). 

o Off-Track Graduate (Complete their degree in more than four years).

o Off Track +5 Graduate (Completed their degree in more than 5 years).
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Active Cohort Years for GAD Rates:
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• Codes and Calculations
• Overview of the GAD cycle

o Previous school year
o Appeals window
o Understanding reports
o Audit window

• Resources
•  Q & A
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Objectives



Codes and Calculations
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Codes and Calculations:
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Cohort Statuses: Continuing

• 19 Expected to continue in the same school district 
• On-Track Continuing

• Off-Track Continuing

• Actively enrolled and being reported



10

Cohort Statuses: Graduated

• Graduated (from YOUR district)
• 01 Graduated from general education with a diploma
• 02 Graduated from general education with diploma and applied to a degree-

granting college/university
• 03 Graduated from an alternative program with a diploma
• 04 Graduated from general education and applied to a non-degree-granting 

institution
• 40 Graduated from an early/middle college with a high school diploma AND 

one of the following: 60 transferrable college credits, an Associate degree, 
credential, MEMCA certification, and/or acceptance into a registered 
apprenticeship

• 41 Graduated from an early/middle college with only a high school diploma
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Cohort Statuses: Completers

• GED Completer:
• 05 Completed general education with an equivalency certificate (GED)

• Other Completers:
• 06 Completed general education with other certificate (e.g., certificate of 

attendance, district competency test)

• 20 Received special education certificate of completion and exited the 
kindergarten through 12th grade (K12) system 

• 21 Special Education: Reached maximum age and exited the K-12 system
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Cohort Statuses: Exempt

• 09 Moved out of state
• Also use for foreign exchange students that return prior to graduation

• 12 Deceased 

• 14 Enrolled in home school 
• Enrolled in out-of-state cyber school or virtual school

• 15 Enrolled in nonpublic school 
• Enrolled in a nonpublic in-state cyber school or virtual school

• Enrolled in tribal school 
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Calculating Rates: 4-year

Four Year Rates:

On-Track Graduated
Selected Year Cohort Total

Equals
Graduation Rate
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Calculating Rates: 5-year

Five Year Rates:

On-Track Graduated + Off-Track Graduated
Previous Year Cohort Total

Equals Graduation Rate



15

Calculating Rates: 6-year

Six Year Rates:

On-Track Graduated + Off-Track Graduated + Off-Track +5 Graduated
Two Years Previous Year Cohort Total

Equals Graduation Rate
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Cohort Statuses: Dropout

• 07 Dropped out of school

• 10 Expelled from the school district (no further services) 

• 11 Enlisted in military or Job Corps prior to graduation

• 13 Adjudicated - the student is placed under jurisdiction of a juvenile or 
criminal justice authority. 

• 16 Unknown 

• 17 Placed in a recovery or rehabilitative program

• 18 Left adult education 
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Cohort Statuses: MER 
(Missing Expected Records)

• 08 Enrolled in another public school district in Michigan
• Other district never reported the student as continuing 

• 19 Expected to continue in the same school district 
• Student is no longer enrolled and being reported

• 42 Graduated from another district
• Other district never reported the graduation
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Calculating Rates: Dropout Rate

Dropouts & MER
Cohort Total

Equals
Dropout Rate

Dropout Rate & Graduation Rate
 Does not Equal 100%



The GAD Cycle Overview
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High Level View of the GAD Cycle

Four phases:
1. Preceding school year
2. Appeals Window (Mid-July – Mid-September)

• SRM Appeals open 7/22/26

• GAD Appeals open 8/3/26

• Window closes 9/9/26 

3. Audit Window (Early October – Early December)
• 10/5/26 – 12/4/26

4. Public Release (Mid February)
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The Previous School Year

Accuracy
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Reporting Best Practices

Report high quality data in your General and SRM 
Collections

• Run, review and save your MSDS reports
• Review your Data Quality notices and take appropriate 

action
• Fix errors with the General or SRM Collections or with 

CEPI assistance
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MSDS Report List

Running MSDS reports
o MSDS Reports List

• Located on CEPI’s MSDS webpage 
in the Help &Training library
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Helpful reports for Grad/Drop reporting:

o Alpha Download
• Includes Exit Status and Date, Grade, Building, Residency.

o Cohort Student List
• Groups students by cohort and refreshes after each submission

o Early Middle College Roster Report
• Additional award information

• Includes collection first reported as EMC

o Program Participation Report
• Use drill-down format for reviewing populations, particularly EMC
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MSDS EOY Grad/Drop Data Quality checks:
Externals
External DQ checks:

• DQMS1032 - 100% of 12th graders were reported as graduates

• DQMS1033 - Less than 50% of 12th graders were reported as graduates

• DQMS1034 - Zero graduates reported

• DQMS1036 - Number of graduates changed by 10% or greater since last EOY

• DQMS1039 - Students Reported as Graduating in More than One District

• DQMS2103 - Students in a Future Cohort Year Reported as Graduated

• DQMS2304 - Students Reported as Graduating in One District, Continuing in Another

• DQMS2507 - Student Count Comparison: 12th Grade Student Count Change at Building 
Level

• DQMS2508 - EOY Students Reported as Graduating in One District, Continuing in Another
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MSDS EOY Grad/Drop Data Quality checks: 
Internals

Internal DQ checks:
• DQMS1039* – Student reported as graduating by more 

than one entity
• DQMS1506* – Student reported as graduating by one 

district and continuing by another
• DQMS2103 – Students in a future cohort year reported as 

graduated
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Things to Keep in Mind

• Best practices:
o Track ALL students, not just Seniors
o Confirm Cohort Year aligns with grade placement
o Watch your Program Participation Codes -- such as EMC

• Communicate:
o The keeper of the list of who is and isn’t graduating
o Administration
o Those who may have information on ‘Unknown’ students



28

The SRM/GAD Appeals Window

Redemption
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GAD Appeals Window Purpose

• District users can make changes to student details using a 
SRM for the most recently completed school year through 
Mid-September for GAD updates.  

• If changes are required for a student that was exited prior 
to the most recently completed school year, you must 
request your auditor to make the changes during the 
Audit Window opening in October.
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GAD Appeals Window Timeline

o Mid-July through Mid-September
• Early August run and review cohorts and rates reports 

in GAD
• Make corrections to the previous year’s data via SRM
• Submit any cohort year change requests to your ISD 

auditor
• Report late-summer-grads
• Compile audit finding requests for your auditor
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Review your GAD Data Quality checks

o DQGA2401 (District) and DQGA2402 (Building) – 
Difference Between Current Year And Prior Year Grad 
Rates is 15% Or Greater

o DQGA1505 – Unexpected Grade For Cohort Year

o DQGA1501, 1502 & 1503 – Less Than 10% Grad Rate

o DQGA1507 – 12th Grade Grads Low Percentage (less 
than 50% graduated in EOY - internal)
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Graduate your ‘late’ Summer Grads

o Exit date must be 
by August 31 to be 
On-Track
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GAD Appeals Window: 
Most Common Correction

If a student was mistakenly graduated during the 
previous year, ungraduate the student:

Submit a SRM with: 
• Exit Status Code 19 (continuing)
• As of Date = Exit Date of the erroneous 

graduation submission 
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Understanding Reports:
The MSDS Cohort Student List
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Preparing for Success:
The GAD Appeals Window Checklist

• Compile a list of changes for your auditor:
o Cohort Year Change Requests 

• Must be submitted during the appeals window by the auditor.
 Additional guidance within the Grad/Drop User Guide.

o Changes required for a student that was exited prior to the 
most recently completed school year. 

 Your auditor will submit these as a finding in the GAD Application during 
the GAD Exit Audit Window opening in October.
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MSDS & GAD Application Reports

o Run, save and review the:
• MSDS Cohort Student List
• GAD Cohort Report

o Review Appealable/Auditable Rates:
• GAD Graduation Rate Report
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Inclusion of High School Equivalency 
(HSE) Data
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Inclusion of High School Equivalency (HSE) 
data from the Department of Labor and 
Economic Opportunity (LEO)

Runs prior to the auditable window. 
o Began with school year 2020-21
o Matches UICs that were previously reported as Dropout 

or Missing Expected Record (MER) to LEO’s HSE data. 
o If a UIC match exists, the cohort status updates to GED 

completer.
o Includes students assigned to the 4-year, 5-year, and 6-

year cohorts.
o Not revisable by auditors since these data has been 

verified by LEO
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What is GAD?
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The GAD Application

GAD is the application used to review and audit graduation 
and dropout data.

• Data in GAD flows from MSDS General Collections and SRM 
submission

• Initial data is from after EOY closeout

• Data refreshes at the Audit Window, including updates 
made in MSDS during the Appeals Window
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GAD Application Dashboard
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GAD Application Cohorts
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Understanding Reports:
GAD Cohort Report

• Cohort Status
• Name
• UIC
• Local ID
• Date of Birth
• Gender
• Residency
• FTE
• Last Cycle Updated

• Expected Graduation Date
• Enrollment Date
• Exit Date
• Exit Status
• LEP
• Migrant
• Student w/Disability
• Economically Disadvantaged
• Homeless

• Foster Care
• Race/Ethnicity
• Military Connected
• Early Middle College (EMC)
• EMC Additional Awards
• High School Equivalency (HSE)
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Understanding Reports:
GAD Graduation Rate Report

Fields included:
• 4, 5 and 6 year rates are each on their 

own separate page (PDF) or tab (Excel)
• Totals by cohort status
• Graduation rate
• Dropout rate
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The Audit Window Expectations

 Run, review and save GAD reports
 Submit findings requests to the auditor
 Auditor sampling
 2% of each graduate/completer exit code
 5% of each exempt exit code
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The Audit Window Packet

 Audit packet could consist of:
Cover email to district being audited 
When the requested documentation is 

due
The UICs included in the sampling
Appendix D – Acceptable Exit Status 

Documentation
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Appendix D – Acceptable Exit Status Documentation
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Findings
• Exit Code
• Exit Date
• Additional Award is auditable (required for exit 40)
• Comments

The Audit Window: Auditor Access
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GAD Rates Release
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GAD Rates Release

 Rates are released on mischooldata.org.
Release takes place yearly in February
Authorized users can preview the rates the week 

prior (gain access through your ISD)
Reports can be generated beginning with School 

Year 2006-2007
Demographics and program filters available

https://www.mischooldata.org/graddropout-rate/
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MI School Data: GAD/Drop Rate Report
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Resources
• CEPI’s Graduation and Dropout webpage

o View Manuals & Help and Training Section

• MI School Data’s Graduation/Dropout Rate Report
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https://www.michigan.gov/cepi/pk-12/msds/grad-drop
https://www.mischooldata.org/graddropout-rate/
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Questions?

 Kenzie Cooper, PK-12 Student Data Analyst
cooperm18@michigan.gov

 CEPI Customer Support
CEPI@michigan.gov
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