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Auditing the GAD
(Graduate and Dropout Application)

Ingrid Seruga, Ingham ISD
Dawn Fults, Genesee ISD

MPAAA Conference – Spring 2025
May 5-7, 2025

Things to be covered today
• What is GAD?

• Auditor Dashboard

• Pulling Cohort Reports

• Exit Codes 

• Samples

• Picking them

• Finding and marking in the GAD application

• Sending them to district

• How to enter the documents that are returned from the district in GAD?

• Enter exit status changes during the GAD Audit Window

• Completing the GAD audit

• Questions
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What is GAD? 
• The GAD (Graduation and 

Dropout) application is used by 
ISDs in Michigan to audit and 
verify the graduation and 
dropout data reported by local 
school districts. 

• This process helps ensure 
accurate reporting for state 
and federal accountability 
purposes.
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• To review and audit graduation and dropout 
data submitted through the MSDS (Michigan 
Student Data System) by districts.

• To ensure that students are correctly 
reported as graduates, dropouts, or exempt
(e.g., transferred, deceased, etc.).

• To help improve the accuracy of cohort 
graduation rates.

Why do we audit GAD?

Auditor Dashboard in the CEPI application
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1 - Select a district from the drop-down menu. 

2 - Progress at a Glance - Provides the total number 

of buildings that the auditor has access too and the 

number of buildings completed. 

3 - View and Update Data -

a. Audit Findings Student List - Allows you 

to submit changes to students’ exit codes 

and exit dates 

b. Audit Findings Building List - Allows you 

to check off the buildings that you have 

finished auditing 

c. Audit Finding Requests - Allows you to 

view a summary of requests you have 

submitted 

4 - Reports - Allows you to view cohort and 

graduation rate reports for the ISD and districts for 

which you have permissions. 

5 - UIC Quick Search - Provides quick access to an 

individual student record. 

o Enter a valid UIC click Go. 

o The Student Data screen will display.
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Pulling Cohort Reports
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• Pull the cohort reports by district in excel for the current cohort year and the previous year. 

o For 25-26 school year run both 2024 and 2025 reports. 

• Combine the 2 spreadsheets into one workbook.

• Combine the data from the 24 and 25 spreadsheets into one file “Combined.”

• From my combined file, sort by exit status and name.  

• Delete out all the exit status that you don’t look at when auditing GAD: Missing Expected 

Record or MER (08,19), off track continuing (19) and dropouts (7,10,11,13,16,17). 

Pulling Cohort Reports continued
• Separate the combined file into combined EXEMPT and combined GRAD & OC. 

• Go into each file (combined EXEMPT and combined GRAD & OC) subtotal the file by exit status.  
These totals you will put onto a tracking form under (Total Grad/Comp 23&24 and Total 
Exempt 23&24) You will be taking 2% of Grads and 5% of Exempts of each exit code in the 
categories from the totals to get your sample numbers.
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What do the exit codes mean?

7

IISD - Tracking form Example 1
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GISD - Tracking Form Example 2
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Picking samples

2 ways to pick your samples:

1. From the files that you pulled and saved in the GAD application

o Combined GRAD and OC worksheet and Combined EXEMPT worksheet

2. Right in the GAD applications

o Click on the Audit Findings Student List from the Auditor dashboard

o Select “Graduates” and “Exempt” from the exit code list.
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Key considerations when selecting samples

1. Select at least one sample from each exit code that is reported.

2. Pick from each audit year (if a code only has one pupil, then that is the only one/year you 

can pick)

a. You may select more samples than the required amount to ensure that exit codes 

and audit years are adequately covered.

b. It is acceptable to exceed the 2% or 5% minimum sampling requirement if necessary.
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Best Practices from sample selection

1. Do not pick the exit code of 05 (Completed general education with an equivalency certificate (GED)) in graduates.

a. CEPI receives GED/HSE exam results from the state workforce agency LEO (Labor & Economic 
Opportunity.) 

b. HSE data is not subject to audit. The exit status can only be modified in GAD to a graduation exit code, if 
such a change is necessary.

2. Avoid selecting exit code of 12 (Deceased) in the exempt list.

a. Verify the information using online obituaries and make notes in GAD.  

b. If you believe the sample was incorrectly coded with an exit code of 12 contact the district for clarification.

3. Review the ‘Last Cycle Updated’ field before selecting samples

a. Do not select pupils marked with “GAD20XX” (XX = the year).  

a. This information is uploaded from LEO-Workforce and is not subject to audit.

b. They had been selected in a previous year's audit.

(See number 1 above)
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What to do after samples are selected?
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1. Compile the list to send to your 

district.

a. Put them on a spreadsheet 

within your cohort report file.

b. Put them directly on the form 

that you send to your district.

2. Go into the GAD application and 

mark your pupils as being 

sampled.

How to mark sampled pupils in the GAD application
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Now what? Send your samples to the district
You will want to put these items in the email.

a. What is GAD?

b. The list of acceptable documentation to verify the correct exit status reported.

c. Due date and how to submit the documentation.

a. giving them a due date of October 30 to give you time to conduct the audit and expand 
samples if required

d. Now is the time that they can submit any additional exit code change request 
that they could not make during the appeal window.

e. Include the following attachments:

i. List of samples 

ii. Exit status Appendix D - Acceptable Exit Status Documentation

iii.Exit code change request form 

iv.GAD process document

NOTE: There is no wrong or right way to send your samples.  It is auditor preference. 
If you are sending information to your district through a secure site you can list the 
selected pupil’s names, DOB and UIC numbers.  If you are not using a secure site, list 
the selected samples by the pupils UIC number only. DO NOT USE THE PUPILS’ 
NAME. If you don’t want to send the list of pupils, you can send instructions of how to 
find the samples in the  GAD application.
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Enter the documentation from the pupil into GAD
Type in the comment box:

• Document received and verified.

• Your initials and date.

For Exempt Pupils:

• 09, 14, 15 - list the name, city and state of the school listed on the records request from.

For Graduates/Completers:

• 01,02,03,04,06,20,21,40,41 – list the document received (transcripts, diploma, certificate of 

completion, etc.)
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Entering in GAD continued

Only one audit finding per day per student may be submitted. 

• Once submitted, the New Exit Code, New Exit Date and Comments fields will be 
greyed out, and the status will change to P (pending) for that student until the 
following day. 

• If the audit finding was entered in error, another audit finding will need to be entered 
the following day to make the correction. 

What if you don’t get and documentation or not the correct documentation?

• Verify first what was received. 

• If the proper documentation or no documentation is received, change the exit code 
to 16 – unknown.  

• Note in the comments section the reason the exit code was changed to 16.
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What next?

Determine the error rate for both graduate/completer and exempt categories. 

• If the error rate exceeds 5%, select an additional 10% sample and test those records.

• Continue this process until the cumulative error rate is 5% or lower, or until all graduate, 

completer, and exempt records have been reviewed.

Note: If the underlying errors in the exempt category are isolated (within one exit status code), 

informed professional judgment allows the auditor to focus the sample expansion on the 

subpopulation(s) with isolated error(s) and not the entire category.

Send an email to the district to either let them know that you need to expand due to errors 

found or that you are done because there were no errors.
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Entering change requests during the GAD Audit Window 
The process is very similar to how you put in the comments in for your sampled pupils.

1. The district sent a GAD exit change request form. 

2. Make sure the documentation for the change is correct per the Acceptable Exit Status Documentation list

3. Pull up the pupil in GAD

4. Mark the audited box. This will create an audit finding.  The change will automatically be updated in the last cycle updated to 

GAD20XX.

5. Put the same type of information into the comments box as the GAD sample.  

a. List the documentation verified and approved the change

b. Your initials and date.
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Tips for audit window changes
• Make sure you click on the SAVE button. You will receive an acknowledgement that 

your comment has been saved in green.  You will also notice that the boxes are 
grayed out. 

• Always ensure that your changes are approved.  If mistakes are made or incorrect 
information is entered, a red error message in red will be displayed
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• Keep track of the district GAD audit request changes.  

• When you get Pupil Confirmation requests from the district financial auditors in May. They will ask 

for how many change requests came from the district along with the error percentages, sampled 

expansions and the sampling method used.

Completing the GAD audit

Once you have completed the 
GAD audit, you can mark the 
buildings on the Audit 
Findings building list as 
“completed.”

This is an optional step but 
would be considered best 
practice per the GAD Auditor 
guide.
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Extra GAD reports
This is not part of the GAD audit. It can be shared with the Superintendent to see trends in both Graduation and 
Dropout rates.

From the Auditor Dashboard, under Reports, pull Graduation Rate Report for each district. (see slide 4)
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Resources
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• Auditor Step by Step guide for GAD audit

•GAD District User Guide (pages 4-6)

•GAD Auditor guide

•24-25 Pupil Auditing Manual

• Appendix A - Student Cohort Status - Slide 7

• Appendix B - Crosswalk exit status to cohort status - Slide 7 

•GAD tracking form Ex 1 from IISD - Slide 8

•GAD tracking form Ex 2 from GISD - Slide 9

• Sample list to district GISD – Slide 13

•Appendix D - Acceptable Exit Status Documentation - Slide 16

•Exit code change request form GISD- Slide 16

•Exit code change request form IISD - Slide 16

•GAD process document IISD - Slide 16

•District Email providing samples for audit IISD - Slide 16

•District email Looking up samples in the GAD application IISD - Slide 16

•Screenshots finding samples in the GAD application - Slide 16
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https://drive.google.com/file/d/1YOu8Yc5R2sRiusUQWXPGDhNikYUvbTIz/view?usp=drive_link
https://www.michigan.gov/cepi/-/media/Project/Websites/cepi/MSDS/MSDS-District-Grad-Drop-User-Guide.pdf?rev=2a5bcc977bb94ea7bc2216ba1e2429b9&hash=F76B8258FEAFAE48F4B319AA7910DED3
https://www.michigan.gov/cepi/-/media/Project/Websites/cepi/MSDS/Graduation-and-Dropout-Application-Auditor-Guide-2023-2024.pdf?rev=7d42f3b2584d495e9bbd4c2b35c4e126&hash=43675746F7F593EA2D3FE92EB8325AB4
https://www.michigan.gov/mde/-/media/Project/Websites/mde/OFM/Audits/2024-2025-Pupil-Membership-Audit-Manual.pdf
https://drive.google.com/file/d/1KfXnhdVjU2L-V1_hhyQ8L1Pg9rjKzwVt/view?usp=drive_link
https://drive.google.com/file/d/1XkSJJ3HJMNy5FnOT-1wnjG-CJpRG2Dzg/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1xZoJ4dHkjZV6Zb8WoN1nVtjDkLjGMZNk/edit?usp=drive_link&ouid=113152884651392802074&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1W8D0312a07BpypJzRumJAn0fExtAyJYm/edit?usp=drive_link&ouid=113152884651392802074&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1fbMq3u8lOHtsYjgm0bLlvxhKGz1465T5/edit?usp=drive_link&ouid=113152884651392802074&rtpof=true&sd=true
https://drive.google.com/file/d/1zr2sVgEF8xVKfpcbh4L0AgwxnumIbEZt/view?usp=drive_link
https://drive.google.com/file/d/16Oefm0ByEbEdjLCSuhlHehKn2PVQ9trs/view?usp=drive_link
https://drive.google.com/file/d/1dmHnP62ejzLJ2cRadhCwxGM6_OHcGCWl/view?usp=drive_link
https://drive.google.com/file/d/1tIX4BisNnbllv4EZg0EtqXPkQLq9Aq-t/view?usp=drive_link
https://docs.google.com/document/d/1vp5T45NbGRhPLH_dGkTm3Yl2WFDEV9NP/edit?usp=drive_link&ouid=113152884651392802074&rtpof=true&sd=true
https://docs.google.com/document/d/1aHpRPbQDVvO0uZSKWNQa5oPGDn3TVhyw/edit?usp=drive_link&ouid=113152884651392802074&rtpof=true&sd=true
https://drive.google.com/file/d/1QIoQpj_tE90iCieylQtO7OHwgunblzQC/view?usp=drive_link
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Questions ?
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Thank You

Ingrid Seruga

Ingham ISD

ingrid.seruga@inghamisd.org

Dawn Fults

Genesee ISD

dfults@geneseeisd.org
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