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HISTORY

CEPI awarded
Parchment with the
eTranscript RFP in
February of 2009

PURPOSE

Provide Michigan
Schools/Districts with a
comprehensive
records management
platform for students,
parents and alumni
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Goals & Benefits [o_j parchment
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BENEFITS

Faster and more secure admissions

Simplified Fee Processing

Modern, easy to use Ul

Delivery Notifications & Tracking Status
Consistent, Streamlined, and long term access
Shared Access

GOALS

e Better support a seamless transition from high
school to postsecondary pursuits

e Better support a seamless connection between a
district’'s SIS & Parchment




Parchment Provides Proven Support Throughout the Many Transitions in a [o_j parchment
Learner’s Journey
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Our Platform Services The Most Expansive Network of Destinations [o_j parchment:
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[ 90% of Colleges & Universities In- Network }
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Parchment Has Simple Student, Parent & Alumni Ordering [o_j parchment:
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What Makes the Parchment
Student Experience Different?

e Account creation on parchment.com
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e Send to any destination in the world
e USPS fulfillment

e Submit request

!

Get end-to-end tracking &notifications



Add an Additional Revenue Stream With Third Party Verifications [o_j parchment
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Easy Fulfillment of Third-Party Verifications
® No more phone calls or faxes
e Added surcharge can generate revenue

® Process orders at your pace

&) First Advantage ~ HIRE RIGHT  Sterling



How Parchment Helps

-

CHALLENGES
Paper Based
Manual
Lack of Tracking & Transparency
Brick & Mortar
Budget Cuts
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HOWPARCHMENT HELPS
Digital
Automated
Delivery Notifications & Tracking Status
Online & Mobile

Generate Revenue
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State of the State




Parchment is established as the system schools and students trust
and the eTranscript Initiative is widely adopted and utilized.

% of Student 0
Enrollments 96 1 A)

% Transcripts Delivered o) US Post-Secondary
: P : 994% 90 A) Electronic Receivers

Electronically
Transcripts Delivered 0 MI Post-Secondary
Over the Last Year 342 984 97 A) Electronic Receivers
Participating Public
School Districts 570




Network Reach = % of Active Sender Enrollment

448,794 475,000
95%



Utilization: Transcript Requests [o_ parchment

Utilization = # of Transcripts Ordered / Enrollment

342,984 448,794
0.76 Compare To... 0 45

314,559 0.70



Historical Volume [o_j parchment
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Credential Delivery Experience [o_ parchment

“How likely are you to recommend Parchment to a friend or colleague?”

Net Promoter Score - NPS Calculation

Promoter =9 or 10 gpé (Promoters — Detractors) / Total
Neutral =7 or 8

Detractor = 1-6

Michigan Responses amazon s Michigan Calculation

Promoter = 88 62 (88 —8)/122 =0.65
Neutral = 26
Detractor = 8
NPS
€ -
Michigan NPS National NPS

05 Compare To... 55

*Previously 48
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New Parchment Services to Explore
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O parchment Print + Digital

award Diploma Services




Parchment Award - Diploma Services o | R?S[Cchment'
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O parchment . K12 Diol Senvi
iploma Services
~7 award

i =

Manage Digitaland Print Offer Inmediate Access Fast, Reliable Delivery
in One Place to Digital Diplomas of Print Diplomas &
Replacement Diplomas
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Credentials Open Up Enroliment and Employment Opportunities [o_j parchment
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Who has a records “Dungeon”? 2_| Pe
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Why have districts Digitized with Parchment? [o_j parchment

Space : Older records take up
valuable realestate in your

building

Access : Older records can be
difficult to locate, wasting

valuable time

Security : Olderrecords are
susceptible to flood, fire,

mold, &decay
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Parchment Records Digitization [o_j parchment

Legacy Records
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Ship physical records to
Parchment

©

Scan & Index

=

Records are scanned
and key data points are

JL

mdexed

J

L

©

Credential Library

Records get loaded
into Parchment
credential library and
you’re provided with
courtesy PDF copies



Indexing [o_j parchment
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Paul_Robert McMorrow_ 03021990 129964 2008
First Middle Last DateOfBirth_StudentlD GradYear
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“The change has been phenomenal. [am turnmmg around requests
so quickly. IThave a smoother-run office and I'm providing great

customer service. Idon’t have to run down to storage anymore --
everything 1s at my fingertips. It’s easy to say I've reclaimed 75%

of my time for alumnirecords requests.”

26



Michigan Districts who have Digitized Legacy Records [o_j parchment:
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Detroit Public Schools

Sparta Area School District

Sturgis Public School District
Northwest Community Schools
Tawas Area School District

Grand Haven Area Public Schools
Vicksburg Community School District
Kalamazoo Public Schools

Gull Lake Community Schools

10 Kentwood Public Schools

11.West Ottawa Public Schools
12.Berkley School District

13.Cesar Chavez Academy High School
14.Byron Center Public Schools
15.Brandywine Community Schools

16. Clinton Community Schools
17.Stockbridge Community School Distri
18.Waterford School District
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Do you have paper, microfilm, microfiche, or digital?
Is it cumulative files or just transcripts?
How many pages are typically in a student file”?

How many graduation years are included?

Ultimately, it largely depends on record format and volume.
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AlumniRecords Fulfillment & Legacy Records Digitization [o_j parchment
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Your legacy student records.
Made digital . Searchable . Secure .

e Complimentary credential library for easy digital storage
and fulfillment

e Alumnirecords requests auto-routed to district office

e Ability to convert paper, film, CD, microfilm, and microfiche
records to an indexed, digital format that’s easily
searchable

e Access torecords being digitized when needed

e Records that remain YOURS, securely transferred back
once complete

1M+ student records digitized

Digitizati . .
FE_RPA S rlilaltzjlt l(;ri)vcneerilt Z; d 3 Quality 100% Compliance
Family Educational Rights and P y assurance checks & Trained

¢/ Privacy Act operated in the U.S. 29
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Ben Silva: Team Lead: Customer Success Ki2
benjamm.silva@parchment.com

480-297-2568

Paul McMorrow: Regional Sales Manager KI2
paulmcmorrow@parchment.com

616-250-2688
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