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The  Michigan e - Transcript  In it ia t ive  Overview

HISTORY
● CEPI awarded 

Parchment with the 
eTranscript RFP in 
February of 2009

PURPOSE
● Provide Michigan 

Schools/Districts with a 
comprehensive 
records management 
platform for students, 
parents and alumni
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Goals  & Benefit s  

BENEFITS 
● Faster and more secure admissions
● Simplified Fee Processing 
● Modern, easy to use UI
● Delivery Notifications & Tracking Status
● Consistent, Streamlined, and long term access
● Shared Access

GOALS
● Better support a seamless transition from high 

school to postsecondary pursuits 
● Better support a seamless connection between a 

district’s SIS & Parchment



Parchment Provides Proven Support Throughout the Many Transitions in a 
Learner’s  J ourney 

In t e rn s h ip Firs t
J ob  Offe r

Gra dua t e
Admis s ion

High  Sc h ool 
Gra dua t ion

Unde rgra dua t e  
Admis s ion

Ca re e r
Adva nc e me n t

Profe s s iona l
Ce rt ific a t ion

COMPREHENSIVE CREDENTIAL PLATFORM



Our Platform Services The Most Expansive Network of Destinations
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90 % of Colleges  & Univers it ie s  In- Network



Parchment Has Simple Student, Parent & Alumni Ordering

What  Makes  the  Parchment 
Student Experience  Diffe rent?

● Account  c rea t ion  on parchment .com
● Send to any des t ina t ion  in  the  world
● USPS fulfillment
● Submit  reques t
● Get  end- to- end t racking & not ifica t ions



Add an Additional Revenue Stream With Third Party Verifications

Ea s y Fu lfillm e n t  of  Th ird - Pa r t y Ve rif ic a t ion s
● No more  phone  ca lls  or faxes

● Added surcharge  can  genera te  revenue

● Process  orde rs  a t  your pace



How Parchment Helps 

CHALLENGES HOW PARCHMENT HELPS
Paper Based Digita l 

Manual Automated

Lack of Tracking & Transparency Delivery Not ifica t ions  & Tracking Sta tus  

Brick & Mortar Online  & Mobile

Budge t  Cuts Genera te  Revenue
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Sta te  of the  Sta te  



Successes

Parchment is established as the system schools and students trust 
and the eTranscript Initiative is widely adopted and utilized.

99.4%% Transcripts Delivered 
Electronically

96.1%% of Student 
Enrollments

342,984Transcripts Delivered 
Over the Last Year
Participating Public 

School Districts 570

90% US Post-Secondary 
Electronic Receivers

97% MI Post-Secondary 
Electronic Receivers



Network Reach

Network Reach =  % of Active Sender Enrollment

448,794
Serviceable Enrollment

475,000
Public Enrollment

95%
Network Reach



Utilization: Transcript Requests

0.76

Utilization =  # of Transcripts Ordered / Enrollment

Michigan Utilization

0.45
National Utilization

Compare To…

342,984 448,794
LTM Orders Serviceable Enrollment

314,559
Previous LTM

0.70
Last Year’s Utilization



Historical Volume
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We broke the 3 million mark! 



Credential Delivery Experience

65
Michigan NPS

55
National NPS

Compare To…

Promoter = 9 or 10
Neutral = 7 or 8
Detractor = 1-6

Net Promoter Score
(Promoters – Detractors) / Total

NPS Calculation

Promoter = 88
Neutral = 26
Detractor = 8

Michigan Responses
(88 – 8) / 122 = 0.65

Michigan Calculation

“How likely are you to recommend Parchment to a friend or colleague?”

*Previously 48
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New Parchment  Services  to Explore



Print + Digital 
Diploma Services  
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Parchment Award -  Diploma Services

18

Ma n a ge  Dig it a l a n d  Prin t  
in  On e  Pla c e

Offe r Imme dia t e  Ac c e s s
t o Dig it a l Dip loma s

Fa s t , Re lia b le  De live ry
of Prin t  Dip loma s  & 

Re pla c e me n t  Dip loma s

K12 Diploma Services



K12

Credentials Open Up Enrollment and Employment Opportunities
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In t e rn s h ip Firs t
J ob  Offe r

Gra dua t e
Admis s ion

Unde rgra dua t e  
Admis s ion

Tra ns fe r
Admis s ion

Ca re e r
Adva nc e me n t

Profe s s iona l
Ce rt ific a t ion

COMPREHENSIVE CREDENTIAL PLATFORM



Records Digitization
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Who has a records “Dungeon”? 
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Why have  dis t ric t s  Digit ized with  Parchment? 

Space : Olde r re c ords  t a ke  up  
va lua b le  re a l e s t a t e  in  your 

bu ild ing

Access : Olde r re c ords  c a n  be  
d iffic u lt  t o loc a t e , wa s t ing  

va lua b le  t ime

Security : Olde r re c ords  a re  
s us c e p t ib le  t o flood , fire , 

mold , & de c a y



Ship physical records to 
Parchment

Legacy Records

Records  are  s canned 
and key da ta  poin t s  a re  

indexed

Scan & Index

Records  ge t  loaded 
into Parchment 

credent ia l library and 
you’re  provided with  

courtesy PDF copies 

Credent ia l Library

1 2 3

Parchment  Records  Digit iza t ion  
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Indexing

Paul_Robert_McMorrow_03021990_129964_2008

First_Middle_Last_DateOfBirth_StudentID_GradYear
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Case  Study -  Beverly Hills  High  School

“The  change  has  been phenomenal. I am turning around reques t s  
so quickly. I have  a  smoother- run office  and I’m providing grea t  
cus tomer se rvice . I don’t  have  to run down to s torage  anymore  - -  
eve ryth ing is  a t  my fingert ips . It ’s  easy to s ay I’ve  rec la imed 75% 
of my t ime  for a lumni records  reques t s .”



Michigan Districts who have Digitized Legacy Records

1. Detroit Public Schools
2. Sparta Area School District
3. Sturgis Public School District
4. Northwest Community Schools
5. Tawas Area School District
6. Grand Haven Area Public Schools
7. Vicksburg Community School District
8. Kalamazoo Public Schools
9. Gull Lake Community Schools 
10.Kentwood Public Schools
11.West Ottawa Public Schools
12.Berkley School District
13.Cesar Chavez Academy High School
14.Byron Center Public Schools
15.Brandywine Community Schools
16.Clinton Community Schools
17.Stockbridge Community School District
18.Waterford School District
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But  Paul, How Much Does  it  Cos t?

Do you have paper, microfilm, microfiche, or digital?

Is it cumulative files or just transcripts?

How many pages are typically in a student file?

How many graduation years are included?

Ultimately, it largely depends on record format and volume.
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Alumni Records  Fulfillment  & Legacy Records  Digit iza t ion

Your legacy s tudent  records .
Made  digital . Searchable . Secure . 

● Complimentary credent ia l library for easy digit a l s torage  
and fulfillment

● Alumni records  reques t s  auto- routed to dis t ric t  office

● Ability to convert  paper, film, CD, microfilm, and microfiche  
records  to an  indexed, digit a l format  tha t ’s  eas ily 
searchable

● Access  to records  be ing digit ized when needed

● Records  tha t  remain  YOURS, secure ly t rans fe rred back 
once  comple te

s t ude n t  re c ords  d ig it ize d

100% Compliance  
& Trained

Digit iza t ion cente r 
priva te ly owned and 
opera ted in  the  U.S. 

3 Quality 
as surance  checks

1M+
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Contac t  Us

Ben Silva : Team Lead: Cus tomer Success  K12
benjamin.s ilva@parchment .com
48 0 - 297- 2568

Paul McMorrow: Regional Sa les  Manager K12
paul.mcmorrow@parchment .com
616- 250 - 268 8

mailto:benjamin.silva@parchment.com
mailto:paul.mcmorrow@parchment.com

	Michigan Center for Educational Performance & Information - CEPI

	Agenda
	The Michigan e-Transcript Initiative Overview
	Goals & Benefits 
	Parchment Provides Proven Support Throughout the Many Transitions in a Learner’s Journey 
	Our Platform Services The Most Expansive Network of Destinations
	Parchment Has Simple Student, Parent & Alumni Ordering
	Add an Additional Revenue Stream With Third Party Verifications
	How Parchment Helps 
	State of the State 
	Successes
	Network Reach
	Utilization: Transcript Requests
	Historical Volume
	Credential Delivery Experience
	New Parchment Services to Explore
	Print + Digital 
Diploma Services 
	Parchment Award - Diploma Services
	Credentials Open Up Enrollment and Employment Opportunities
	Records Digitization
	Who has a records “Dungeon”? 
	Slide Number 22
	Why have districts Digitized with Parchment? 
	Parchment Records Digitization 
	Indexing
	Case Study - Beverly Hills High School
	Michigan Districts who have Digitized Legacy Records
	But Paul, How Much Does it Cost?
	Alumni Records Fulfillment & Legacy Records Digitization
	Slide Number 30
	Contact Us

