
www.michigan.gov/CEPI

CEPI Update
Joel Thiele, PK12 Student Services Manager

Fall 2024 MPAAA Conference

September 17, 2024



1. Updates for 2024-25

2. Modernization Projects
a. Mi-Key

b. MiEdWorkforce

c. Cornerstone

3. MI School Data
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Overview
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• MSDS

• REP

Updates for 2024-25



MSDS Fall General Collection
• Count Day: Oct. 2

• Data Quality mid snapshot: submit by Oct. 23

• Certification Deadline: Nov. 6

• Re-certification Deadline: Nov. 13

MSDS Early Childhood Fall
• Reporting period: through Nov. 6

• Data Quality mid snapshot: submit by Oct. 28

• Certification Deadline: Nov. 13
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Fall Collection Dates



Fall REP
• Certification Available: Nov. 1

• Data Quality mid snapshot: submit by Nov. 14

• Certification Deadline: Dec. 2

Finance Data
• Special Education Cost Report (SE-4096): due Sept. 30

• Transportation Expenditure Report (SE-4094): due Oct. 7

• FID: due Nov. 1
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Fall Collection Dates



Tribal Data

• New Program Participation codes:
• 7700 – Title VI Indian Education
• 9150 – Johnson-O’Malley

• New Contact Type in EEM:
• Title VI – Indian Education Program Director

• Looking ahead (tentative):
• Tribal Affiliation Student Data: SY 2025-26
• Tribal Affiliation Staffing Data: SY 2026-27

• Questions? MDE-Indigenized@michigan.gov
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MSDS Updates for 2024-25



Developmental Kindergarten

New certification rule (error)
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MSDS Updates for 2024-25

EEM

Grades Actual = 

DevK or DevK-Part

MSDS

Program 

Participation = 9230



“Early” SRMs vs Fall General

New certification rule (error)
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MSDS Updates for 2024-25

SRM 2024-25

• Certified prior to 

Fall Count Day

• Exit Status 19

Fall 2024 General

Student required to 

be submitted by 

same district



Special Education

Certification rule revisions

100.30

100.31
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MSDS Updates for 2024-25

Last Reported SE 

by same district

ErrorNot 

reported 

SE in 

current 

collection
Last Reported SE 

by different district
Warning



Personal Curriculum

New PC Credit Modification Code:

• 9 – Personal Finance

• Only allowed for students with IEPs

English Learner Language Codes

Removed “improbable” codes:

• MIS - Miscellaneous

• SGN - Sign Language

• UND - Undetermined
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Updates for 2024-25



Attendance

• Now required for students in juvenile detention

• Residency codes 09, 12, 13

Remaining exemptions:

• Grade 20 (Adult Ed) and 30 (Early Childhood)

• Nonpublic and Homeschool students
(residency codes 04, 07, 08, 15)
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Updates for 2024-25



Foster Care

• Public Act 10 of 2024

• Suspensions required to be reported

How do I identify my foster care students?

✓ MSDS Student Roster report (certified report)

✓ Student Snack-Pack (new transfers)

X Direct Certification report (not recommended)
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Updates for 2024-25



Early Childhood Special Education

New warnings:

• Grade 30, Initial IEP Completion Date > 6 months ago, no Entry 
Assessment

• Grade 30, exited Special Ed, Exit Assessment not reported
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Updates for 2024-25



Early Childhood Collection

• GSRP/Head Start Blend “extended” option
• EC Program Code 02 (GSRP/HS Blend)

• EC Delivery Schedule 09 (Extended Week/Year)

• Revised “EC Count by Fiscal Entity” report
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Updates for 2024-25



Other Report Updates

• Early On Student Roster
• New columns for Age and District Exit Date

• Homeless Student Summary
• All students included

• Exit Date added

TSDL

• New version of SCED (v12) 
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Updates for 2024-25



REP: New Effectiveness Ratings
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Updates for 2024-25

2023-24 and prior

01 – Highly Effective

02 – Effective

08 – Minimally Effective

03 – Ineffective

09 – Highly Effective Exemption

Beginning in 2024-25

12 – Effective

13 – Developing 

14 – Needing Support

15 – Exemption: Teacher Effective

16 – Exemption: Admin Effective

17 – Unevaluated: Worked less than 60 days

18 – Unevaluated: Extenuating Circumstances

19 – Unevaluated: Vacated due to grievance



REP: Vacancies

• Use “Date of Hire” (Field 9) to report Vacancy Start Date
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Updates for 2024-25
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• MiEdWorkforce

• Mi-Key

• Cornerstone

Modernization 
Projects
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What is MiEdWorkforce?

The Center for Educational Performance and Information 
(CEPI) and the Michigan Department of Education (MDE) 
are developing the MiEdWorkforce (previously known as 
MORE) data system to replace both the Registry of 
Educational Personnel (REP) and the Michigan Online 
Educator Certification System (MOECS), with the goal of  
reducing reporting burdens and improving data 
transparency.
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• Project launched in early 2021

• Breaking a lot of ground and building understanding
• Collaboration between 3 state agencies (CEPI, MDE, DTMB)
• Aligning with CEDS / Building data models
• Standing up Azure Cloud environment (first state IT project)
• First state to merge staffing and credentialing systems

• Gathering requirements

• Partnered with Human Centered Design team to 
understand REP/MOECS pain points
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• April 2024: Confirmed and finalized scope

• July 2024: Decision to outsource remaining 
development

• Issue RFP in Fall, onboard new vendor in Winter/Spring

• Fall 2024:
• Launch/engage referent group
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High Level Roadmap*
2024 2025 Beyond (2026-2027)

Data Warehouse

Education Personnel 

Including Public 

Services

Systems Integration & Testing

Integration Design & Requirements

Stakeholder Engagement

Requirements & System Design

System Development 

Data Mapping and Requirements

Database Development

* Timelines with integrating system are not finalized.

Continuous Improvement: Communication and Reactive Workgroup Feedback



What is Mi-Key?

• An integrated system that maintains a single unique identifier for 

individuals in the education sector 

• Uses advanced matching to let us connect education data records 

over time, including student (early childhood through postsecondary) 

and education personnel

• Resulting in reduced reporting burdens and increased efficiency.
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Vision: High Level Overview

Internal Services is the first point of contact into Mi-Key

Mi-KeyCEPI Applications

CEPI Services



New: Integration with REP

• Limited back-end integration​

• Minimal (if any) changes to REP user interface​

• PIC will remain as the state identifier​

• Mi-Key will generate new state identifiers (PICs) for new personnel​

• 10 digits, no leading zeros
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High Level Roadmap*

Base CEDS APIs
High Priority 

Enhancements

Source System Designs (UI/ APIs)

Mi-Key Core 
APIs Available

2024 2025 Beyond (2026-2027)

In
te

g
ra

ti
n

g
 S

y
s
te

m
s

Uniq-

Id

Internal 

APIs

Student Systems (K12, HE)

Including Public Services

Education Personnel 

Including Public Services

Critical Priority 
Enhancements 

Business Workflows

Integration Analysis

Business Workflows

Integration Analysis

Source System Designs (UI/ APIs)

* Timelines with integrating system are not finalized.

Continuous Improvement: Communication and Reactive Workgroup Feedback

REP 

Integration Analysis (Limited 
Backend Integration)

Testing and Implementation
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Cornerstone

• Starting on a replacement for the EEM

• Building a “cornerstone” application that will eventually 
house all other CEPI collections

• Aka… “The CEPI”
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Educational Entity Master

• Educational Entity Master 
(EEM) serves as the source 
of truth for all other CEPI 
collections and MDE 
applications

• Is over 15 years old and is 
need of an update
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EEM Data Connections

EEM

CEPI

MSDS

TSDL

REP

FID

SID

GAD

MPDI

STARR

MDE

ReportingState

Federal

And more
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Key Goals

• Fully align with Common Education Data Standards

• ADA compliance

• One-stop-shop for our users

• Modernized technology

• Streamlined and interoperable

• Allow for real-time data updates
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Major Changes

Architecture

• Azure Cloud environment

• CEDS aligned

Security

• Integrated authorization

Communication

• Integrated 
communication

• Automatic reminders

Data Quality

• Business rule engine

• Integrated data quality 
process

Data Exchange

• Integration with MI 
DataHub

• APIs / web services

Human Centered 
Design
• Incorporates user 

feedback

• Enhanced usability
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Road Map

Phase 1

• Requirements 
gathering

• Create CEDS 
Data Model

Phase 2

• Apply for state 
ITIF grant

Phase 3

• Issue RFP

• Select vendor to 
develop system

Phase 4

• Begin system 
development

WE ARE 

HERE
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• Report Builder

MI School Data
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MI School Data

• New “Report Builder” functionality
• Brings together data from disparate reports on MSD to 

one place
• Allows users to customize the data in multiple ways

• Sorting
• Categorical Filtering
• Numerical Filtering

• Download the dataset once finished
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How to Find Report Builder

https://www.mischooldata.org/report-builder/

https://www.mischooldata.org/report-builder/
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Landing Page
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Explore 

K-12 

Data
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K-12 

Metrics

• Attendance

• Graduation/Dropout

• Assessment

• Staffing

• Postsecondary

• And more!
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Filter on 

percentage

-based 

columns
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Start from pre-built options 

and add-on metrics as 

desired



www.michigan.gov/CEPI

Education matters. 
Discover what’s 

working in Michigan 
at mischooldata.org.

Thank 
you

Questions?
• Joel Thiele, ThieleJ@michigan.gov

• CEPI Customer Support, CEPI@michigan.gov 
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